
 

 
West Chester Public Library 

415 N Church Street 
West Chester, PA 19380 

610-696-1721 
 

Minutes 
Of the April 18, 2022 meeting of the Board of Trustees of the West Chester Public Library. 
 
Board Attendance: (“x” present for meeting, virtually or in person) 

X Brooks 

X Enea 

X Facciolli 

X Cooper 

X Hazley 

X Kagan 

 Maddox 

X McDonald 

X Nelson 

X Rayburn-Pizzica 

 Rotkar 

X Wessling 

 
Guests: No guests. 
 
Staff Attendance: (“x” present for meeting, virtually or in person) 

X Dow 

X Siegele 

X Quinn 

 
On Monday, April 18, 2022, M. Brooks, President, called the meeting to order at 7:01PM 
 
Consent Agenda: Cooper made a motion to approve the Consent Agenda and put it on file. 
Facciolli seconded. The Consent Agenda was approved and put on file.  
 
Treasurer’s Report: Wessling reported that desk fines are comparable to last year but remain 
under budget. Will revise to correct one error in the Excel workbook and will place in Dropbox 
for review. Materials is overbudget but expect it to be in line for year as a whole. Facciolli made 
a motion to approve the Treasurer’s Report and put it on file. Hazley seconded. The Treasurer’s 
Report was approved and put on file.  
 



 

 
President’s Report: Brooks updated on Executive Committee’s meeting. Space planning was 
discussed and will continue to be discussed. Discussed need for public comment procedure. 
Executive Committee was alerted to a book challenge and that it was being handled per process 
by staff.    
 
Committee and Development Reports: 
 
Governance: D. Enea provided updates current board candidates. Reviewing bylaws. Alert board 
to training opportunities because the board is required to do training: two board trainings are 
coming in the next couple weeks. Ask Victoria to participate and she will facilitate.  
 
Community: No updates. 
 
Development:  Nelson provided updates. Finalized spring solicitation letter. Extensive discussion 
of foundation fundraising. Founding of library was 1873, tentative name of fundraiser is “The 
Next 150.” Will consider subtitle and education on history of the library for materials before 
discussing purposes of the funds. Tentatively sketched a calendar to launch campaign Jan 2023. 
Based on that materials need to be done by end of August. Commitments from Board and Staff 
will be expected by Labor Day. Board is asked to develop a prospect list, and define which people 
the board member is comfortable speaking with the potential donor and which the board would 
like assistance approaching. Email that prospect list to Quinn by June. Each prospect is 
committing to donating the same amount for five years, so if it’s a $250 donation, its $50 per 
year for five years. Quinn noted that she will develop a master list of all donors for each board 
member and email it to the board. Nelson noted some naming opportunities that could be 
offered to folks who might give large amounts, and a donor board can be placed in the library. 
Nelson will inquire if the library will qualify for federal dollars for the space planning initiative. 
Idea that a kick off party might be a nice thing to consider; consider library space for it, or a home. 
Quinn explained that HHT is up to seven homes, but remains open to suggestions, particularly for 
Northeast Borough.    
 
Finance: No updates.  
 
Personnel: Kagan provided updates. Continue to work on review forms and will meet before the 
end of the month.  
 
Building: Hazley provided updates. Addressed needed electrical updates with Electrical Plus and 
whether PECO had any grants that might be available. Additionally will consider requesting 
whether someone could donate trade work, and that the Library could provide a letter detailing 
the donation, and then the company could value it. Williamson Trade School will be coming in 
May to take on some projects as experiential learning for the students. Hope that this will be an 
on-going partnership with WTS.  



 

 
 
Strategic Planning: Rayburn-Pizzica provided updates. Significant edits were made to draft of 
updated strategic plan, expect it to be in committee for some time.   
 
Parking: No updates.  

 
Old Business: Space planning update from Dow. Together with plan for the floor, now have a cost 
for the first floor furnishings and installation from Reed Associates. Discussed floor plan and the 
current versus planned. Would like to discuss Reed Associates with other libraries who have 
worked with them. Would also like to do a price comparison from other library furniture 
providers. This does not include painting or carpet/flooring.  
 
New Business:  Brooks provided updates on procedures for public comment, which is the same 
as the Borough’s comment procedure. Enea presented pros and cons of adding this public 
comment procedure. Cooper motioned to approve, Facciolli seconded. The procedure was 
approved and will be put on website.  
 
Second policy is the materials selection policy, which should be updated. The existing policy was 
updated to clarify timelines and process for concerns about the collection. Also clarifies that the 
Board only ensures that procedures are followed in terms of the library collection and its 
management. Nelson moved to approve new policy, McDonald seconded.  
 
Enea brought up that Board will put up a post advertising a board seat likely today or tomorrow. 
Please consider any individuals you might know who may wish to be on the Board.  
 
Hazley made a motion to adjourn and Nelson seconded. The meeting was adjourned at 8:12PM. 

 


