
 

 
West Chester Public Library 

415 N Church Street 
West Chester, PA 19380 

610-696-1721 
 

Minutes 
Of the November 21, 2022, meeting of the Board of Trustees of the West Chester Public Library. 
 
Board Attendance: (“x” present for meeting, virtually or in person) 

X Brooks 

X Enea 

X Facciolli 

X Cooper 

X Hazley 

X Kagan 

X Maddox 

 McDonald 

X Nelson 

 Rayburn-Pizzica 

X Rotkar 

 Wessling 

 Andrea Moore 

 
Guests: None 
 
Staff Attendance: (“x” present for meeting, virtually or in person) 

X Dow 

X Seigele 

X Quinn 

 
On Monday, November 21, 2022, M. Brooks, President, called the meeting to order at 7:01PM 
 
Consent Agenda: Rotkar made a motion to approve the consent agenda with the suggested 
changes to the October minutes; Facciolli seconded.  Consent agenda was approved. 
 
Treasurer’s Report: The October report was discussed. Enea made a motion to accept the report 
and place it on file.  Nelson seconded and the report was accepted and placed on file. 
 
President’s Report: Brooks reported that the CCLS Advocacy group had reached out to member 
libraries about participating in a program to bolster their advocacy for funding from service-area 
townships.  The Executive Committee discussed this by email (to meet the deadline for 



 

 
responding) and declined the opportunity this year given our time commitment to the Next 150 
campaign.  The Executive Committee did meet on November 17 to discuss naming opportunities 
for the Next 150 campaign and suggestions were passed to the Development Committee which 
will make any recommendations to the board.  Victoria is planning a staff and volunteer holiday 
breakfast on the morning of December 16, all board members are welcome.  Brooks also 
reminded members about participation at any level in the Next 150 campaign. 
 
Committee and Development Reports 
 
Governance: Wessling is leaving the board when her term expires in December 2022.  It would 
be preferable to have a board member from one of the service-area townships such as West 
Goshen, Westtown, or East Bradford.  Enea will reach out to the borough about this. 
 
Community: No report 
 
Development: Nelson reported that the committee met before the board meeting. He and Quinn 
reported that the Annual Appeal is currently behind last year’s numbers but that should pick up; 
Giving Tuesday is happening after Thanksgiving; and money was received to frame artwork 
(portraits of authors) for the library thanks to the efforts of the Community Committee.  Chris 
Hazley has secured a donation to the Next 150 Campaign from the West Chester Downtown 
Foundation. Board members should continue to give the names of donor prospects for the 
campaign to Dow, Quinn, Nelson or Hazley. Some volunteer hosts are still needed for the Holiday 
Home Tour on 12/3. 
 
Finance: No report 
 
Personnel: No report 
 
Building: No report 
 
Parking: Details coming soon to the website. 
 
Old Business: Space planning – no updates.  
The library received allocations from its service-area townships primarily as expected (though 
increases had been requested); this is an area to be worked on in the coming year.  Birmingham 
Township noted that it did not increase its allocation because they believe some of their residents 
will begin using the Kennett Library.  
The revised by-laws were presented for approval; Nelson made a motion to approve the by-laws 
as presented at the October meeting; Maddox seconded, and the by-laws were approved. 
 



 

 
New business: Dow gave a brief update from the recent System Advisory Council meeting: 
increased usage and cost of eBooks were discussed; also, member libraries reported to the 
county on how recent additional funding was spent and many have used it to increase hourly 
wages of staff.   
Nelson and Enea volunteered to serve on the Nominating Committee, Brooks will ask for a third 
volunteer from those not in attendance. The CCLS Interlibrary Loan policy was presented for 
endorsement; Facciolli made a motion to endorse; Hazley seconded, and the policy was 
endorsed.   
Library closing dates for 2023 were presented and discussed; dates for closure are May 16 
(primary election day), May 27 and 29, July 4, September 2 and 4, November 7 (general election), 
November 23, December 23, 25, 30 and January 1 (2024). 
There was discussion of changing the board meeting date from the third Monday to the second 
Monday of the month beginning in 2023 to avoid meeting close to Thanksgiving and Christmas 
and on the federal holidays in January and February. It was noted that the previous month’s 
financial reports would not be available by the second Monday of the month.  Cooper made a 
motion to move the board meetings to the second Monday of the month, Enea seconded the 
motion, and the motion was approved. The Board will meet on December19 and then on January 
9. 
  
 
Rotkar made a motion to adjourn and Cooper seconded. The meeting was adjourned at 7:35PM. 

 


